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THE WAYNE COUNTY JOINT VOCATIONAL SCHOOL DISTRICT 
BOARD OF EDUCATION SPECIAL MEETING 

 

Wednesday, August 20, 2025 
4:30 p.m. 

Agenda  
 

I. Opening  
 

A. Call to Order   
 
B. Roll Call 

 
 

II.  Special Agenda 
 

A. Board of Education Training Workshop 
 

1. 4:30 p.m. – Supper and Introductions – Lisa Gwin, WCSCC Board President 
 

a. Board Members 
b. Association Officers 
c. Administrators 

 
2. 5:00 p.m. – Strategic Planning – Tom Speaks, Partner with Impact Group 

 
a. Overview 
b. Benefits 
c. Challenges 

 
3. 5:45 p.m. – Legislative and Legal Updates – Maria Markakis, Director of Peters, Kalail & Markakis Co., LPA 

 
 
IV. Adjournment (Voice) 
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