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Strategic Plan
GOALS

WAYNE COUNTY SCHOOLS CAREER CENTER

Provide knowledge, skill development 
and experiences necessary for a lifetime 
of personal and professional growth.

Using compassion, respect, and 
teamwork, we make WCSCC a great 
place to work and learn.

OUR MISSION OUR VISION

Connect Students 
to Career Pathways 

and Real-World 
Opportunities

Improve Facilities, 
Access, and 
Operations

Strengthen 
Communication and 

Partnerships

Strengthen the 
Student Experience 

Through Support and 
Consistency

Equip Staff for 
Success

Expand Adult 
Education and 

Lifelong Learning 
Opportunities

Ensure all students gain 
the skills, knowledge, and 
experiences needed for 
success in today’s and 
tomorrow’s workforce.

Strengthen facilities, 
resources, and systems to 
support student success 

and future growth.

Build clear, consistent 
communication and 
strong partnerships 

with families, schools, 
businesses, and the 

community.

Create a safe, inclusive, and 
consistent environment 
where all students feel 

supported, respected, and 
connected.

Provide staff with the time, 
tools, and support needed 

to deliver high-quality 
instruction and build a 
strong culture between 

staff and administration.
Increase access to flexible, 
high-quality training that 
supports adult learners 
and workforce needs.
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