
MINUTES OF SPECIAL BOARD MEETING 
 

OF THE 
 

WAYNE COUNTY JOINT VOCATIONAL SCHOOL DISTRICT 
 

BOARD OF EDUCATION 
 

August 20, 2025 
 
 
The Wayne County Joint Vocational School District Board of Education held a special meeting on 
Wednesday, August 20, 2025, at 4:30 p.m. in the Career Center’s Administration Building G101 
Board Room. 
 
ROLL CALL  
Roll Call showed members Zachary Bolinger, Sandra Cerniglia, Lisa Gwin, Susie Lawson, Don Noble, 
Greg Roadruck, John Smith, Jody Starcher, Doug Stuart, Ann Tschantz, and Brad Yochheim were in 
attendance.  
 
Ryan Kuzma was unable to attend.  
 
SPECIAL AGENDA 
 
A. Board of Education Training Workshop 

 
1. 4:30 p.m. – Supper and Introductions – Lisa Gwin, WCSCC Board President 

 
a. Board Members 
b. Association Officers 
c. Administrators 

 
2. 5:00 p.m. – Strategic Planning – Tom Speaks, Partner with Impact Group 

 
a. Overview 
b. Benefits 
c. Challenges 

 
3. 5:45 p.m. – Legislative and Legal Updates – Maria Markakis, Director of Peters, Kalail & 

Markakis Co., LP 
 
TJ DeAngelis entered the meeting at 6:20 p.m. 
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ADJOURNMENT 
A motion by John Smith was seconded by Doug Stuart to adjourn the August 20, 2025, Special Board 
Meeting at 6:31 p.m. 
 
Motion by Doug Stuart, second by John Smith 
Motion Carried. 
Yes: Zachary Bolinger, Sandra Cerniglia, TJ DeAngelis, Lisa Gwin, Susie Lawson, Don Noble, Greg 
Roadruck, John Smith, Jody Starcher, Doug Stuart, Ann Tschantz, Brad Yochheim 
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________________________________ 
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